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Rana Abubakar Khan 
If you want to learn computer programming then contact with me 

truefriendlion@gmail.com 

JOIN FB GROUP FOR VU HELP 

www.facebook.com/groups/vu1234/ 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY SABEEN ON FEBRUARY 28, 2017 AT 10:33PM 

 

    my today's paper 8.30 am 2/28/2017 

 

    mcq's were difficult 

 

    1. hedge position 

 

    2. pert/cost advantages 

 

    3. estimates to handle the cost related issues of a project explain 

 

    4. dimensions of service quality 

mailto:truefriendlion@gmail.com
http://www.facebook.com/groups/vu1234/
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    5. criteria of a leader 

 

    6. How can a project be accomplished on time if the start date is delayed due to lack of adequate funding? 

Briefly explain. 

 

    7. pert criticism 

 

    8. manufacturing plan uses 

 

    9. risk management process 

 

    i am attaching the file of last 2 years solved final papers by me have a look on them most of subjective was from 

this file. remember me in prayers and good luck for exam 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY ALINA ON AUGUST 20, 2016 AT 10:38PM 

 

    PERT advantages 

    PERT benifit 

    Project manager 

    Price model 3 batany thy 

    diff between product and productivity 

    Five points of strategic planning of competitive environment 
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    Work breakdown ka tha koe 

    Total quality ka phoucha tha 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY MOHAMMAD WAQAS AHMED ON AUGUST 25, 2016 AT 8:27PM 

 

    My Today's Paper 

 

    What is primary objective of development schedule? 

 

    What should be include in Project charter? 

 

    The business base of a program develops on the base of certain factors, any three? 

 

    What are the criteria to identify successful leader in project? 

 

    What is work package write down its characteristics. 

 

    Difference between tree diagram and logic flow. 

 

    Write down the criticism pert done by various user 

 

    Write down the salient feature of good quality assurance system 
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    What are performance result standard in which factors can be regarded as performance result a project. 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY MNKHAN ON SEPTEMBER 1, 2016 AT 2:42PM 

 

    I wrote the exam on 30th of Sep. Following were the question. 

 

    Write down common problems faced by the management at the stage of objective setting of the project. 

 

    What is scope creep? How does it occur in project? 

 

    Differentiate between End-items materials and support materials. 

 

    On which factors the productivity of an organization depend? Discuss in the perspective of competiveness. 

 

    Explain the numbering system(code) used in the work breakdown structure with the help o an example. 

 

    Differentiate between Tree Diagram and Logic Flow? 

 

    Write down the criticism on PERT done by various users. 

 

    Briefly explain any five types of customers of project. 
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    What are the factors that determine the productivity of the organization. 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

Final Term Papers - Feb - March 2016 

 

Today Paper (01/03/2016) 

 

Quizzes : From Online and old papers quizzes. 

 

3 Marks Questions: 

 

1. Define and what should be in Project Charter? 

 

2. Objectives of  Kickoff  Meeting? 

 

3. The role of Quality control in the success of a project? 

 

4/5 Dont remember but it was from the contents.  

 

5 Marks Questions: 

 

1. Disadvantages of Written Communication? 
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2. Procedure to Calculate ES & LF according to PERT/CPM? 

 

3. Why Customer satisfactions is important? 

 

4. Define Risk Management and its process? 

 

5. Is good to review schedules and plans with the customer if yes then why? 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY NONI ON MARCH 12, 2016 AT 11:39AM 

 

    What is meant by Hedge Position? Briefly explain.3 

 

    For the construction of a project’s network, how many inputs are required?3 

 

    Briefly explain the scope of Total Quality Management in projects.3 

 

                                           

 

    What are the criteria to identify a successful leader in project?3 
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    Discuss what is procurement? What are its features with respect to projects.3 

 

      

 

    What are the requirements for the Contract Work Breakdown Structure (CWBS)?5 

 

      

 

    What are the benefits of pricing out Work Breakdown Structure (WBS)?5 

 

      

 

    Briefly explain any five types of customers of a project.5 

 

      

 

    How Management Reserve is related to Budget of a Project? Discuss the purpose of this reserve.5 

 

      

 

    Discuss a few common problems in Written Communication.5 
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MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY SAMRA TARIQ ON AUGUST 24, 2015 AT 2:47PM 

 

    My today's MGMT627 paper: 

 

    Total Marks: 80 

 

    Total Qs: 50 

 

    Total MCQs: 40 

 

    The subjective questions are as follows: 

 

    1. why network re-planning is done? 

 

    2. 3 salient features of TQM 

 

    3. 3 features of quality assurance 

 

    4. write down some activities of quality control 

 

    5. name the types of competitive advantage and differentiate them.  
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    6. differentiate b/w end item materials and support materials 

 

    7. benefits of using statistical methods in projects 

 

    8. how customer satisfaction is important in projects 

 

    9. briefly explain the phases of scope management process 

 

    10. on what factors does productivity of firms depend? discuss in the perspective of competitiveness 

 

    Hope it will help those who still have to attempt MGMT627 paper 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY SAMRA TARIQ ON AUGUST 24, 2015 AT 2:49PM 

    Another MGMT627 paper shared by my friend: 

        types of customers 

        benefits of WBS 

        network input 

        features of TQM 

        salient features of TQM 

    (most questions were from TQM) 
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MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY MUHAMMAD ZAHID FARID ON MARCH 8, 2015 AT 6:07PM 

    MGMT627 

    Sections of project plan 

    Difference between project and product scope 

    Advantages of Pert/cost 

    Benefit of pricing at WBS level 

    Why it is important to meet the customer expectation 

    Control Chart Components 

    Factors affecting budget 

    Problems with written communication 

    Risk management process..... 

    Mcqs conceptual..... 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY IQRA JAHANGIR ON AUGUST 22, 2014 AT 3:55PM 

 

    My paper. 22-aug-2014.. 11:00 a.m 

 

    Total Questions = 55 

 

    Total Marks = 78 
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    Total MCQs = 47 

 

    Total Subjective Questions = 8 

 

    4 Questions of 3 Marks 

 

    4 Questions of 5 Marks 

 

      

 

        What are the uncertainties about the forecasting technology? 

        How software is helpful in projects. 

        Write about procurement & and its environment 5/- 

        PERT 

        Project scope & product scope 5 

         Risk management and its Steps? 

        Productivity Factors. 

        Quality Dimensions 

 

      

 

    Mcqs 3 or 4 form past papers .To prepare mcqs must read definitions and types. 
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MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

                 My MGMT 627 PAPER 

                 22 AUG FRIDAY SESSION 2 

 

 

Question No: 3 (Marks: 1) - Please choose one  

Which of the following is included in Project Scope Management?  

 Plan development  

 Project plan execution  

 Integrated change control  

 Initiation 

 

Question No: 7 (Marks: 1) - Please choose one 

Which of the following shows the impact on results of changes in assumptions?  

 Controlled variation  

 Scenario analysis  

 financial package blueprint  

 Feasibility analysis 

 

Question No: 26 (Marks: 1 ) - Please choose one 

In precedence diagram, what does dotted line indicates?  

 Event  
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 Relationship  

 Slack  

 Critical path  

 

 

Question No: 33 ( Marks: 1 ) - Please choose one 

Empowerment, encourages which of the following?  

 Responsibility  

 Authority  

 Innovation  

 Motivation 

 

In precedence diagram, what arrow line indicates? 

Dependencies 

 

After Initial feasibility analysis, the next step is to prepare:   

Select correct option:   

 Project Plan  

 Scope statement  

 System Proposal  

 Work Breakdown Structure  
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Question # 6 of 15 ( Start time: 08:40:51 PM )  Total Marks: 1   

Which of the following items involves the quantitative aspects of planning?   

Select correct option:   

 Budget development  

 Project administration  

 Leadership styles  

 Conflict management  

 

Following is the project activity 

Constructing a building 

Providing technical assistant 

 

 

 

Which of the following is a use of Work breakdown structure?   

 

Select correct option:   

 Cost control standard  

 Risk cost control  

 Reporting  

 Work project  
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Analysis steps in cause and effect diagram 

 

 

5 

 

If you have 9 stakeholders in your organization how many channel of communication will be there  

9 

8 

45 

36 

 

Which of the following provides maximum protection to the owner for the ultimate cost of the project 

Fixed price 

 

The ability of a product to operate without any fault? 

Operate ability 

Reliability  

Durability 

Conformance 

 

 

In which business unit it is possible to consult management to re schedule activities 
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Advertising 

Manufacturing 

Pricing 

 

Which is the most important factor which help in achieving successful business opportunities 

Communication 

 

Leaders can result in change of 

Vision 

Values 

Attitudes 

All of the given option 

 

Which of the following related to budget is 

Historical cost 

 

Skill enhancement is related to? 

 

Productivity is related to 

Effectiveness and efficiency 

 

It is the function that attempts to ensure that the 

Project scope, cost, and time functions are fully integrated. 
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Quality assurance 

 

Which is not included in quality assurance principle 

The cost of quality 

Aero defect 

Reliability engineering 

Gantt chart 

 

Overhead rates 1 mcq 

 

In which of the following the estimate, is prepared from well-defined 

Engineering data including (as a minimum) vendor quotes, fairly complete plans, specifications, Unit prices, and estimate to 

complete 

 

Definitive estimate 

 

Which of the following charts provide the framework from which 

Detailed planning can be initiated and costs can be controlled and tracked.  

 

PERT/CPM 

 

Which is not included in estimating activity? 

Most optimistic completion time: 
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Most pessimistic completion time 

Most likely completion time:  

Most unlikely (right answer) 

 

 Which of the following can be defined as the difference between the latest allowable date and the earliest Expected data  

Slack 

 

If the project is terminated early, which of the following 

Process should establish and document the level and extent of completion? 

Scope verification 

 

Which of the following include. Project deliverables, project objectives? 

Scope planning 

 

 

Levelling technique 

WBS 
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Short and long questions 

 

1...Stages of quality? 

2...Effect of empowerment? 

3...It is necessary for the project manager to communicate internally and externally the organization? 

4...Why plans are revised? 

5. What is networking re planning? 

6...Difference between leadership and management? 

7...3 key dimensions of service quality? 
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MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY ALINA MALIK ON AUGUST 22, 2014 AT 11:16PM 

 

    today paper of mgmt 627 

    46 mcq's  

    1)What is time plan . 

    2) what is difference between product scope and project scope. 

    3) write any five step involve in customer satisfication. 

    4) what are the major effect of procurement on the environment 

    5) write the benefit of risk management. 

    6) management of cost in project . 

    7) baki 2 bhol gy 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY ALINA ON AUGUST 22, 2014 AT 11:16PM 

 

     today Paper MGMT 627 

 

    Total questions 55 

 

    Mcqs 46 

 

    4 questions of 3 marks 
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    5 Questions of 5 marks 

 

    Things included in material and support 3 

 

    Risk management 3 

 

    Characteristics of effective communication 5 

 

    Five steps of customer satisfaction 5 

 

    Benefits of PERT analysis 5 

 

    Types of competitive advantage 5 

 

    Common barriers to written communication 5 

 

    Wish You All The Best  

 

    Regards VSN Team :) 

 

 



 

22 

 

MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY ALINA ON JULY 16, 2012 AT 7:58PM 

 

    Today paper is  

    56 mcqs  

    4 queation 3 marks 

    Cost effect of poor writing skill 

    What is Pert/cost  

    How find the total quality  

    What is risk measurement  

    4 question 5 marks  

    Any five barriers against of proposal 

    What the time plan  

    What the procurement and its stage 

    What the ways of quality of improvement 
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MGMT627 FINAL TERM PAPER SHARED BY STUDENT 

REPLY BY IMHUM MCS ON FEBRUARY 27, 2013 AT 9:35PM 

 

    Q. What is project scope? 

    Q. How quality can be improved? 

    Q. Steps included in risk management? 

    Q. Configuration management 

    Q. types of non verbal communication 

    Q. techniques to improve  Organization Communication 


